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Patron's Message

it ia with immense jov and profound gratitode
that | present the Annasl Repart for 2023-2024
of the Errakulam Social Servica Sooaty (E555),
the dedicated socidd attion wing of owr
Aichdiocese of Verapaly, | am deeply moved by |
the urmuavering comimitment and thefaes efforts X

of E555 in bringing tha light of God's lowe to the n J
livas of sountiess individuals snd famifias.

Thiz pepoit 1 not mesely o compilation of facts and fipures: it s a testament to the #ving
smbodiment of Cheist's pompassion, menifested through evary intistive undertakan by
ESSS. In a worid often grapping with despair, ES5S stends a3 o bagcon of hope, fulfilling
our drvine mandata toaane the poor, the margnalkzed, and the yulnarsble

| ewtend my heartfalt wishes and prevers io 2vary member of the £538 family - the
dedicased staff, the tieless volunteers, and al those who gontribute ' mynad weys to
ths nohle mission. Your work, truly dore m the-rame ot Sod reflects tha very ezsence
af aur faith,

Throogh the dversa thematic arsas af this repart—from empawering women and mean
through Salf-Hslp Groups ard championing workers' rights, to fosterng lvathoods,
combating addiction via the SAJEEVAM campaign, and promcting community health
thromgh initiatives lke Ashaksaram Cancer Care; Dighysie Challange, and Andram
Paligtlve Care—ws witneas the protound impact of your dedicaton. You rurfurs
familes. supoart the dif ferantly abled. provida vital shaltar through the Soababhavanam
Project, and cultivate futue 'eaders. Eoch endeavar is o visdle prayer, & blessing
bestowad ppor thase in need, embodying the Oospsl measage end axtanding Cheist's
foing embrace

Az we look sheed, let us continue to draw strength from our faith, gwded by dvina
prowvidence: May the Almighty continue to bless the Ermakalam Sociel Seneoe Sooiety, ts
lsadershen, and all (ke membears, enabling them to reach greatsr haights in their mssan
of love and szrvica

With abundant Bessings and prayers,

iy

f JOSEPH HALATHIRARAMEAIL
METROPOLITAK ARCHBISHOP OF VERAPOLY



Director's Message

It i with-o heart full of gratitude and humility that |
pddreas you B3 wa presant the Annuni Bepcet for
2023-2024 ob the Dmpkulam Sooial Service
Sacity (ESSS). Thia report encapsuiates o yeor of
profound dedication, tireless effort end Oods
boundess grace, refiecting owr  unwevenng |
commitment to sarving the poor and marginaized, |
bruly In tha ngme of God

fig the socid action arm of the Archdocese of
Varapoly, ESS5 has bean 2 testamart to
poMmassionate a0on, strivieg to uplft ves.and
bring hope where It i mest nesded This past yesr we have witnessed the
trarsformative. power of colactive endesvor acase all our thesmatc sress. From
smpawaning worran: and men theough vwhrant Salf-Halp Groups: fosterng: ecanceres
indepandence and dgnity, to champianing the rights and we'fare of various labor sectovs
under tha Kerala Labour Mowemant, sur afforts have bome fruit We have eguippad
indiveduss with vitel skille and livalihcod cpportunities throogh owr Micro-Enterpriae
Davelopment and the new ES5S DF World Cantre for Leaming. Our cracial SAJEEVAM
finti-Drug Campaign continues to fight for & healthier, drug-fres sociaty, espacially for
our youth

Nona of thiz-would ba poseibie without the biassings of tha Almighty, tha inspiring
leadership of sur Archbishop, Most Rev, Dr. Joseph Kefathiparamibil, and the relentiess
dedicaton of our staff. anmators. voluntsars, and our chetshed benaficiaries whao
empawer as through ther tust and resianca. To esch of you who hsve contributed your
tirme, tatent. snd 1zanuenes, | extend my despest appreciation

A5 wWe reTect an OuF BChisvements we e remnded that evary 6ot of SaniDe 19 - prayer
pHtered -and every life touched is a testament to God's endunng love. Let o3 continda
this sacred joumney with renewed vigar, guded by faith and compaason

Mey God bees EBEE aur communibies. and all our endeavers to bidd 3 maie st end
campassanate sooiaty

In tha sanvice of God and humanity,

FR. MARTIN P. ATHIKHAKATH
PRESIGENT AT DIRECTOR

CEER ¢ -



It ls with immense joy and profound gratitude
that | share this Annunl Repart for 202320004
s hazsstant Director, ['ve had the privilege of
witrassing trsthand the unwavaring dedication
end compasslonate service that defines the
Errakulam Socia! Sarvice Socaty. This iaport 1s
B powaiful testoment to ow collective
oommitmant T upliftng the mest vulnarahls
mmong us. tuly smbodying God's: fove for the
oo

This past vasr hag bean one of significant impact, marked by numemus initiaties that
have fouched comtiess lives: From empowering women and men through Seff-Help
Groupn, fostering self-rekance and dignity, to advocating for workers' righta under the
Herala Labow Movemant, we have strved to build 8 more just society Our Micro-
Enterprise Development programs, including the new E383 OP Worid Centre for
Laaming. &= aquipping ndividuals with essentid skills for =starabis livelihoods. The
SAJFEVAM Ant-Drehy Campaign continues ite vital work in grotecting owr communities,
aspecally the youth, from the scourge of addation

Wa have plap axtended tha healing touch of compassan through tha Ashakianam
Cancar Core Campaign. the Dialysis Chaflange, and Srdram Palliative Care, providing
pritical hagfth aupport. Dur Family Devaloprmant Program, Seyvamprabha for eiders. and
"Hope and Help” for the differantly-ablad enaure halistio care for af ssgments of
saciety. The Archbishop's Snehabhavanam Froject contmues to provide safe homes
witle cur Kuttikoottam chidren's eiubs and Intemsip Propramme &= shaping fubure
lgaders:

| offer my deapest appreciation to our frchbishap, Most Rav. Or. Josaph Kolathipareméil,
for his inapiring guidanca, and to our dadiceted Preaident and Térector, Fr. Martin P
Azhikkakath, for hisvisionary '=adership. To every staff member, volunt=er, and partnear,
vaur seltless efforts are the heartheat of ESSS.

May God oontinue to bless owr shared mission, enabling us to serve with even greater
zed and compassion in the years to come.

In Bumbia sareoa,

Fh. JIBiM GECRGE MATHIRAPILLY
ASEISTANT MRECTOR, ES35
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i About ESSS |
Ay o T .

Ermakuinm Socinl Service Society, the ¢fficial organization for social acton, of the
Archdincese of Verapoly Is the deain child of the first Indian to become Archibishopof
Verapoly, Most, Rev. Dr. Jossph Attpetty and Fr. Jerome Pavaplly OCD. Tt ls the
initistive of the Archdibcese of Verapoly to do community organlzation and socio-
economic programmes for the soclally and economically disadvantaged sections of
the area frrespectie of caste, creed and relighon, in districts of Emakulam and
Trichur. Founded on August 28, 1962, Ernakulam Social Service Soclety grew year by
vear under the patronage of gifted Archdishops-and directors with dedication and
commitment.’ ESS5 has been registered imder the Travanoore Cochin Literary,
Scientiflc-and Chanitable Socheties Regn, Act X0 of 1855 In 1562 (Reg Wo, ER-
8,/1962)

In this jolrney. ESSS has taken sldes with the poor and the marginallzed people to
e poverty and social injostee, Our focus 1500 the righis of the most marginaiized
communiees: furad and urban . poor,; women - children - aged, fshermen, and
Aifferanthy abled. miprant and unorsanized workers. These Froops face a0 doufs lack
of aocess o and control over resources, services, and Institutions, ESSS practices &
tight-based spproach to development, hetping people to claim thelr righte, which
miay be constitutional, moral or legal entitiements,

Md- &
Ernakulst Soclal Service Soclety [ESS5) 18 commltted to. promote,
support and sustain the socio-economic and deveiopmental [nitiatives of
the poot znd the marginglized through soclsl mebillzstion; empovwerment
&nd decentrallzation

Vision |

Tust and seli-reflant socety with highlv resmurceidl people 1ving. in
harmony &nd muiual help

| -

=
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Achievements

ESSS in Numbers

ES55 made significant fmpact in the wear 2023- 2024, empowering
commuanities through vanous initiatives,
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Empowermenit 15 3 process of sensitizing abowt soclal realities and existing rights, to
develop capacities through education, knowledge, skills and facilitating participation
to'bring & ppsitive change. 5elf Help Gioups provide women & chance to participate
Im social, economi, asd politcal acthvites through fis various programs, develop
thelr declsion making capacity, incresse savings, and-enhance their socizl mobility.
Presenthy we have 510 women SHGs functional at ESS8 with 2 tota membership of
10206, These groups are working under 33 federations.

Details of Women SHGs

Op March 8, 2004 the spirit of
International Women's Dav resonated
deeply a8 celetwations unfolded. marked
bv 2 paipable sense of commundty and
TEVETCIROE.

The event was profoundly uplifted by the
presence and blessings of - Archbishop
Most Rev, Dr. Joseph Kadathiparambil,
sitaring the dats and adding. fo the
gravitaz of the occasion was Shri, Hibl
Eden MP, who, alongside other respected
dfenitaries, - coflectively brought a wealith
of wisdom, encouragement, and -good
withes to the forefront of the festivities,
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Federation Anmiversaries

Thie year marked the fovous anniversarles of 11 federations under the Ernakutsm
Sotial Service Sockety, beautifully showcasing the united spirlt, steadfast dedication,
snd collaborative efforts of our SHG members scross all federations,

SHG Anniversary - Jwala

The SHG anniversary wat a memarable evenl with Fr. Sjan Mansvellparamba
Director of ESSS. In attendance, The celebration wat further snriched by engaging
cultiiral programs and a spirited prize distribution adding to the festive stmosphere.

SHG and Federation Meetings

Bath 5HGs and Federatlons conducted regular meetings, 2nd auditing was diligently
performed I atcordsnce with the needs and guldahce provided by ESSS staff
members.  addifionally, & pew SHG named Orums was established In
Manattuparamba on hlay 3, 2024,

During this reporting period, five new Self-Help Oroups (EHOs) were established,
ﬂg:ﬁlf'.-ca:lﬂy broadening our community engagement. These ne'w' groups and thelr
formation dates are:

« Nakshatra SHO, Thuthivoor (April 15, 2024)

« Mythrl Ivothy SHO, Thiathivoor (Apel 18, 2024)

+ Mythr] Socham SHO, Thomaspuram, Maradu (April 20, 2024)

» Avthrl Ethal SHO. Kaioor (April 30, 2024)

Accounts Class

An essentlal Accounts Class, almed at “equipping members with essential accounting
skills® was conpducted by the Thuthiyoor Snehapwala Federation on April 12, 2024 The
program saw a commendable attendance of 34 participants.

e @ [




Delegates from Karnataka

& delegation af 38 members from
Karnataka, vwisited ESSS to study
the functioning and operations
particularly galnlng insights Inko
the effective fmctioning of our
Selt Help Grougs,

Zonal Meetings

Zonal meetings were successfully conducted scross varlous Seff-Help Groups and
Federations, mstering enhanced collaboratzon and strateglc planning,

Winners of Paper Collection

With 3 shared commitment for adeviating the suifering Self-Help Groups acToss olr
network inltiated a meandnghul paper collection campaign, Every plece collected was
a tep fowards hope contritaming essential findncia aid to the |e-saing services
offered by Ashakiranam Cancer Care.

FIRST PRIZE sTHANAYA FEDERATION , CHATHIYATH 350/ -
SECOMD PRIZE [ ASMIMNE FECERATION, CHITTCOR WHO00) -
THIRD PRIZE YAMALG FEDEGATION, PONEHKARA 160004 -

@ Amnual Repart 1021 - 2074




Congratulations
O
25 Years Completed SHGs

29 93
'JJ %ﬁ

HRIDHYA SHO, PUTHUVYPU THERESA SHG, CHARIYAMTHURUTH

WINNERS SHE, PONNARIMANGALAM ViMALA SHG, POMEL

Farming Competition Winners

L2248

Leetha Joahy Girfps Mohanan  Mettilda hhﬂ.m.-. Segjathn Soman

Ploneer 3HG Angel Mary SHG ﬂll'l.l'_j'l SHG
Hutblid:panj South Chitteor
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Bince 2003, ESSS has been aﬂe&dfmmmnmﬁnmmwsmmﬂmﬂtmm -
promoting ané nurturing Self-Help Groups (SHGS). These groups serve as vital
platforme, melicalonsly deslpned 1o bulid sk Instfll confdence. and signifteantly
Increase (ncome-generating opportunities for thelr members,

More than just financlal entities, these SHGs offer a holistie approdch to
empowerment, providing robust financlal and soclal support. They foster 3 strong
network of allles; enabling men to collectively address challenges and pursue shared
poals.

We are proud to report that comrently, 325 men's SHGs are actively functioning under
the ES55 umbrefla, bogsting 2 remarkable total membership of 6500 Individuals,
These groups operate- cohesivesy, ofganized under 28 federations; reinforcing a
powerid - structore for collective growth and matual upbftment scross our
communities.

International Men's Day Celebration

On November 18, 2023, ESSS proudly celebrated Internationat Men's Day at the
Ernakilam Town Hali, drawing an impressive gathering of 870 participants, This
slg'nl:l']mt event served 35 @ platiorm to honor aad recognize the remarisble
coniribtions within cur emen's E-EH"-H:IF Group (SHG) pebwork.
During the ceremony, distingaished Chier Guests paid tribute to 23 ploneering Men's
EHGs that have demonsirated unwavering commitment by completing over 20 vears
of dedicated secvice. The program also Tecognized [mdwidusl excefemce and
leadership, with awards prondly distributad to:
« & Begt Village Organizers fof thelr sctive engagement and invaiushle support to
Men's SHG grougs.
¢ 8 Best Men's SHG Federation Co-Ordinator’s for thelr :t.::pﬂnna-] h:al:li:r_t.l:l!p.
« 7 Best Men's SHG Federations for thelr outstanding collective achlevements.
« 18 Best Individual Achievers, celebrating thefr perscnal friumphs and
contributiens within the SHO movement.
This cedebration uniderscored the profound impact of coliective effort and individusl
dedication in fostering empowerment znd community development among men.




Empnwein; Communities: SHG Initiatives in 2023

On November 5, 2023, the ESSS Men's SHG Depsriment successfully facilitated the
formation of & new' Seli-Help Group (3HG) In NAD Al This Inftlathve was 3 direct
putcome of cur oageing commitment o commurity development, complemented by
the diflgent monitorng of existing BHG meetings. The establishment of this new
Eroup slenifles an expansion of our efforts to empower men in the reslon, fostering
mistual support, eccnomle Independence, and commonttv resfllence within Kap
A,

Fund Raising Initiatives for Snehabhavanam- Star Distribution

in & dedicated effort to garner support for the Snehabhavanam
project, & housing initlative “for the underprivilesed. &
comprehensive: star distribution campabsn was successfully
expcuted across varlous reglons. This find ralsing drive plaved
8 ocrocial role i collecting essenclal fumds,  dimectly
contributing o the reallzation of sife and dignifted housing
for these in niead. The widespread participation and generous
contributions underscore the commonity’s commitment to
sileviate poverty and providing chelter to the iess fortunste
throigh the Snehabhavanam project.

Thannirpanthal- Communilty Water Initiative: A Lifeline in Summer

The =eli-Help Groups [SHGS) have spearheaded
i sipnificant. community [ntflathee, prowiding
free drinking water (o the publlc, parBoularty
durlng the. scorchlng Summer mofiths. This
program stands as & major undertaking, actively
promoting equitsble access to clean water for
EVETYLUIE,

It exempliies the SHOs' unwavering  commibment o public welfare and thelr
proactive approach o addressing essentisl communlty needs.

e (T




Empowerment Through Labour Department N

The Eerals Labour Movement (KLM), established in 1902, stands-as the official labor
inftiative of the Kerala Catholls Bishops' Councll (KCBC)L For' over five decades, KLM
has been steadfastly dedicated fo champloning the disnity, rights; .and overall well
being of workers thronghout Rersla. Its pivietal role noorganizing, empoweTing. and
supporting laborers, partoularhy those within the unoreanized sector. l= evident
through cecades of committed grassroots-engagement. Driven by a profaund vislon
of zacial justice aid Inclueive growth, FIM operates theoush 5 rabust network of
diocesan facitation centers and workers’ forums, ensuring direct and meaninghul
connections with-communitics at the Jocal level This enduring commitment alows
KLK| to be & constant force In advocating for and improving the [ves of countless
workers across the state.

1= g .
In 2023, the Emakuam Soclal Service [Raat
Soclety (ESES) and the Ferala Labour
Movement . (BIA) held their Jloined
meeting, a crucial event for reviewing and
planning their joint efforts. This gathering
hightighted EIM's  fnpactiul  work
strongly backed by ES5S In enamploning
worker rightsand éignity across Kerala,

Discussions focmeed on the challeniges and successes: of various {format secfor
torums, Including domestic, unorganized, talioring, construction, and fisheries
workers. key themes included advecating for falr wages. workplace safety, welfare
schemes, &xill developmient and begal Tecognition for these” often-marginaiized
ETHIDS.

The Jolned meeting emphasfzed E555'5 tmwavering eupport and strabegic subdance
&5 vital to program success, It reaffirmed 2 strong commitment £ soclal jstiee 2nd
the wall-being of all workers in Kerala outiining & roadmap for continued sdvocacy
i empOWETIREL, ensuring dionity and sacurify for every Indvidual in the
workforce.

Amnual Repart 1021 - 2074



Korola Domastic Warkors Farem |KDWF|

T Eeerly Domestie Wirkers Fovum £ OWT), & Led o of the Kol Labour Mesement [FLL)
sangly nppated by E555 s dodioicd tn enpowciing domabic werken. Thin greup, ot
surgnalised and unjwotected m e iefermal sectt, el o powrrful sfveore in KDWT

IOWF scteehy champions fio-wager, decont worcng copdiony, soos seconcy; and edd recogninin
for theae. fgzrere] werkes. Beyend afvocacy, the forum. mooades widl cxmanity<bretking proframa.
eareness Seibons; sl @ ToboE Seppoct Detuarnic) @l focmed on entancing their dgnity and wel-
femp somas Ferds Ovoumded moeaies of juekes saldaiy, and Inclesan. BEDWT with the okl
bacrieg of E335; rontimess o be's powerlil oofniivs wise far the rgt of Dumeale Workeen Inthe
Haiz

Swothonthro Hirmana Thoohilali Bnkon [SHTU)

ﬂuﬁﬁmtﬂﬂﬁﬁpﬂ.ﬂﬂn vty 10 Kendle @ omp B
et ol by g Mo sy i et e et o st e, eyt
*pmﬁf-r-ﬂd pﬁinn.&'-m. ntﬁhu:u'u.m‘h:hﬂ :IEHE mnn@m
Wi few CtorerTs megatate dr spmved warimg ernstons, snd secere- dignitied veihoott
mnnﬂhﬁmm;ﬂmw“MWM|mm
in advocating for die F2he ek recofnition of easrdinised omiretion wnrer ssfos Kol

Earola Tallaring Warkers Farum [KTWF)

That ety Tafloring Wirkery Forom (KTWF; = imporssnt erroive of the Feruln Eaboor Movenesn,
Feosivs algiNeat wppors brom 535 BEWT i deeied o srpanicing weeksri i the mBrrRg s,
many of wham g =ii-capleied o infomad drangesens The fanim bees muadan, bolngred by
ES55, b to esstine nooognmmicn, frir wagts, sccess o welfane beonfite. and Sxproved working coadtioss
fior tafforing wimhers. ETWT slse facSitwss cucisl skl deveirpment, gl swaresess, and coliccive
Errpmaing

Sy peoiing @ stracired plasforn, e fonan, wEh the Dacleng of FNSE ensowers SArTg wimierE
Soytenng prewier eeanamad eeurity snd goouil digsiy iwiitin Keralpl lwbor findope. KTWE has heen
natrusszinl e cniol=est of wkanng wierlesy in the Reials Thllering Workers Wieltirs Fubd B
At o b ppas :

Unarganizod Workars Foram [UWF)

Bhe Unoigrmied Widkers Forom [(UWTL & cucel mistiee stpougly =opporied by | ESSE iomkes
mhﬁymm.ﬂhuﬂmﬂqmmm&rm&zm&
Ineine i weifine schemes sncmg fur treai=enr and Sufiding sersernes of thely nghiz

Throingt colecths Sofins S-tmiding roprehi, md poliny smpigement TWF with e deSogind
mﬂ' EFI5 mree Ay paiumer The iy, Spmey, sd snl asoany of unorpinicd werlsn
sereay Terili This envenes fn werkes expedlally Phaee deed 15 e 50 wha e indishis Inr olhes weilife
frenghe 10 125 Btund i the develepoos sroces.

Keraba Mateya Theshilali Farum [KMTF]

555 ihampload » dedlewisd plastsem for eif-amploved snll unerganieed workesy sevee Kera's ot
Edioria aesier Thin isiudos gadeons fahon, e Bicters werlen ind Nk eesdond, wha ofin fete
teitirpe-chndl engen Sk e e bty corupaticosl Barards and cimabe changfe-riners bty

'With the :r:ru:llu:ppn:"tEEﬂ'dmi:rmnmm laﬂhiﬁmllhmm]mm
ackyeies . roboat sslety mearres med vEnl ireiSnnd prrte e for thewe coremimitiey fr erfasmng
ey Pelveried woTioery, 5555 plirn & pover)] nile Mo prometing Cher pigs, IMpTrng Buer
by of Hiig snd presenving the oubnrs] and economae denificancs of Eeri's Shing commuriies




I?rnmul:ing Welfare and Insurance Awareness

Throughout the vear, ES55 condueted 2 sefles of
I.*I'.‘II:IH.I“:LEL:II FWareness clagses aoross  varlous
tederations. domestic worker meetings, and other
community programs. These sestlons were
spectically deslgned to educate participsnts on
the Bmportance and benefiss of varloys weltare
schemes and Insurance programs.

By providing . cructal information and fostering understanding, these mitatives.
empowered Individuats to sccess vical protactions and sepport cystems. sigrificantly
contributing tothelr overall well-haing snd saeprity,

Domestic Workers Meeting

KTWF Interviews: Understanding Tailoring Workers' Needs

The Ferala Talloring Workers Forum (K7WE), &n initlative backed by ES55, mecently
conducted -interviews with tafloring workers, including those seli-employed or-in
tnfrmal settimgs. These discussions smed to understand thelr challenges and needs
direiiy, The interviews relnforced ETWPs commitment, supporited by ESSS, for
securing fasr wazes, welfare beneflts; skill development. and tmproved corditons, By
gathenng these vital mslotis, KTWE conbinnes to empower [aflonng workers o
Kerala for boosting thelr economic securtty and dignity.,

jr EEEE T BN
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Domestic Workers Day Celebration st ESS8

On June t6, 2024, the Ernakulam Soclal Service Society (ESSS) prowdly hosted the
Domestic- Workers Day Celebratfon 2t the ESS5 Hall In Eacheripady, Ernakulam. This
significant event, organtzed under the suspices of the Kerald Labour Movement
(KM end - specifically the Rerafa Domestic ‘Workers Forum  (RDWTE), masked
international . Domestic Werkers. Day, The. celebration underscored  ES55s
urreRvermg commitment to recodnizing and uplirting domestc workers, highlighting
thelr invatinable coptributions and sdvocating for thelr rights and dignity within the
COmmAIIEY, The gathering provided a platform to-acknowledge thelr hard work and
promote awareness of thelr essenitil role.
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May Day Celebrations: Honuoring Workers' Contributions

Each year, Mav-Day |8 observed with profound slonificasce serving as o poweeiil
pecaskon to honour the wvaluabie contributions and sacrifices of workers worldwide.
The Emnalulam Spclal Service Soclety actively pariclpstes In these celebrations,
either by organiring of supporting events that bring together variows Tabor forums
#nd Individusis dedicated to promote Labour rights and welfare

May Day  celebrations Tfeabure  assembiies,

discussions; and cultural programs, emphastzing SR S |
social Justice. [ofr Isbour, and dlgnity of e (TT1T] LK |
|sbourer. Thee wital platforms reafflrm ES5ST% :._'. =g
commitment 10 empowerlng . labourers, .F

advocatine  for equitable conditions, and T—
recognizing those driving DrogTes:
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Micro- Enterprise Development Programme

A cormersione of ESSS% mission = B8 robast Mlcro-Enterprize Developmental
Program, wiich places 1= nrimary emphasis on ampewering Seif-Help Group (SHG)
members. The maln thrist of this nitathve s o ensble these individuals to
successfully undertake income-generating micro-enterprices that are not only viabie
but also sustainshle in the long term

To -achicve Ehis; critical objective, ESSS emplovs 2 mult-faceted approach, We
mecticulousty focus-on |dentiiving and moblizing asplring entreprencurs within the
BHG network, recognizing thelr potentlal and providing the necessary support to
tmansform their aspimations i Engible wenbares, Furthenmore, & significant
component involves capacitsting them through comprefenstve entrepreneuarial,
wocational, and essentlal Ufe skiil development These taflored training programs
EUIp participants with the knowiledge, practical abilitdes; and confidence required to
manige thefr enterprises effectively, navigate market chaflenges. and ensure thelr
pogaing success and contributon too thelr economéic Independence. This hodlste
progrum undercores ESSSs dedication (o fosfer seli-rellance and suskainiabie
communiey development.

Livellhood Enhancement programmes: Strategic Engagements

EBSS 45 deeply committed o Fvelfhood
enhancement through a multifaceted approach,
sirategically destgned to empower communities and
madivichials, A oore Cactivity  Wwolves  actihvely
conductng: sovernment-certliiad . =kl training
programmes eneuring (hat partlelpants  recave
sccredited  and  market-relevant | vocatlonal
education cruclal for  securing  sustainable
employment or entreprencurisl ventures,

Bevood direct training. ESS55 Tigorously facilitates
linkages with sarous government programmes,
actng a5 3 '‘crucisl bridge o cnoure that
beneficiaries can access - wide aray: of supportive
Indtfatives, subsidles, and resources. Furthermare, (o
overcome financlsl barmers. we dlligently provide
credit inkage services with government mettutions,
banking, and othar financis] instoitons. This critcal
sipport ensbies aspiring entreprenetrs and skilled
workers (o secure the pecessary capitzs for thelf
micro-enterprises of career advancement, thereby
fostering long-term economic stability and self-
retiance within the communites we sere,
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|ESSS. DP WORLD CENTRE FOR LEAHHIHGl

The ES55 DP World Centre for Leamning mepresents @ significant new venture
Inftiated by ES5S In this financial vear, established through the generous CER fund
avatbed from DP Worid Bochl, This state-of-the-ars Taciliiy features three purpose-
butit and well-furndshed classrooms, dediceied to providing vocational training in
high-demand trades such as tafloring, LED dccessories. assembling, and paper bag
making.

As a newly Initlated program, the ES5S Centre for Learning 1s meticuloucly designed
to offer governmental and other agencv-certified Life and Vocational SkT Training,
glongside comprehiensive awareness programs and capacity-bullding workshops.
These |ndtistives aim to enhance the kmowledge base and expand the Beeihood
options for the poor and marginafized, mcluding crucial suppart for sehool dropouts:
To ensure the highest standards of training and ceriification, ES55 primarty joined

hands with the Central Minkstry of Bkill Development and Entrepreéneurship through:

Ian Shikshan Sanstian (535, umdersooring our commitment to empawering
individusls for sustatnable econsmic independence.

A. LED Acressories Assembling

A% 3 core component of the ESSS
Centre for Leamnings vocationsl
brafning Initlstives, 2 speciallzed
program on LED Bulb manufacturing
was sgocesshully  conducted  from
Owchober % 1o 11, 2023,

This Intensive oourse, designed fo
mecid aspiring enTeprensurs, equlpped
seven particlpants with practcal skills
essential for, establishing - thelr own
[meome-generating venturss,

The certiflcates for sucoessful
completlon were distriboted by ESSS
Asskstant Director, Rew Frolibin George
Mathirapilly, marking 5 significant step
towards empowering Individuals with
sustainable lveiihood opportunities.
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B. Skill D!telnpment in T:ilnriug

In & significant siride towards fostering
Career eRtrepreneurshly, the
Emakulum - Soclal Service: Sodiety
{ESSS), through ke ESES Centre for
Learning, successfully conducted &
three-month  tafloring  tradning
program.

This comprehensive vocational course
was designed to equip partcipants
with the- skills necessary fo establish
thelr own falloring ventures.

A remarkabie 43 indvidials
suocessflly complet=d the rigorous
tratning, demonstrating thelr
dedleatlon. and  readiness for
professlionai engagement.

The certificates of completion were
formally distriuted by ESS5 Director,
Rev, Fr. Martin Azhikkakath, marking &
phvotal moment W thelr  loumey
towards economic fndependence and
career development,

C. Paper Bag Making

The Emnakilam Soclal Service Society (E555), irough Ite ESS5 Centre for Learning,
ook 2 sieniflcant stride toward fostering entrepreneursilp and skl development by
sticeessfully conducting a paper bag making framing program, Al sopphving al
DeCEsSary rmaw materisis 1o the partcipants,
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JLG - TRAINING PROGRAMMES

To fachifate access by credit ESES supports Jobnt Liability Groops (JLGs), Informal
clusters of 4 to 10 Individusls engaged In stmilar Ivelihoods, enabiing them to obtaln
Ioarns hased on mutual guarantees.

Empowering LG Leaders: A Comprehensive Training Program

On October 25th, 2023, ES55 hosted & wital tratning e -
pregram for Foink Liabtity Group (JLG) leaders at the
ESSS Hall in Emakulam. This  Initatve, &
codaborative effort with NABARD, almed to equip
participants with eszentlal knowledge dor effective
grouy mandgement and sostamable growth. The
program saw an enthusisstie wmoot of 123 NG

T

1

Oernlers

The tralning was tnaigurated by ML Ajeesh Bapd, Depaiy
Dlstrict Manager [DDA) of NARSRD. He fed the first sessiin
providing valiable Inslghts Into NABARTrs role, JLG mechaniams,
varios loan products, and the Importance of Insurance
finchuding term and  health msurance), -slong with  an
Introsduction to share market basics.

Dr. Hnson - Joseph, Assistant Professor af Cochin University,
conducted e second sesslon, forusing on the imdustries .{
Department and the cruclal role of enterprises. The final sessfon
was presenbed by Mre. Deeps KE. Industries Extension Offlcer.
Kochi Corporation. She detafled extension services, stmplified
procedures for obtaining - business licenses, strategles for
identirying entrepreners, the support svalable through help
desks, dnd governmend subsidy schemes for manfacturing,
service, and trading sectors

The program concluded with an teractive question-and-
answer session, refnforcing the shared understanding that all
members bear equal responsibility for their group's effective
Tunctioning. This - comprehenstve  training  proved - highly
beneficlal for the JLG leaders, significanthy enhancing their
capacity-to ensure- the coordinated ‘and impactiul operation of
Ihelr gronps,
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Empowering [LG Leaders: A November Training Session

On Movember 13th, 2023,
ESs5 hosted AT
impactfl taining  progrom
for foint Lishility Group OLG)
leaders:-ab the ESSS Hall In
Ernakulam. This program. (ke
previols wiccessfil
Inftfatives, was . generoushy
supported’ by NABARTY and
meticuloush- implemented by
ES55. The sesslon saw an
excelent oot with 143
mernhers participating,

The training was inaugimated bv Mr. Rajesh E.K.. Industies Extension Offlcer from
the Industries & Commerce Department, who aiso jed the first session

The sepand sessfon was conducted by Mr. Soors] Suresh, Agricuitural Officer at Bank
of Indfa. He provided comprehensive insights into agricaltural products, detatling
gohemes such & the Kisan Credit Cand (RCC). Asri-Mortgage Ioans for farmers, the
Star Dondhganes Scheme for dalry farmers. DMEME Scheme, and the AIF Scheme.
Mr Surech aleo covered essentlal Prime Minlkters [nourance schemed Including
PMEEY. PMITEY, and (s PA Panslon Scheme {(ADY,

Flnally, Mre. Archana from Bank
of Inddla led the third sestion,
focusing on a variety of reta
loan prodiicts, She discussed
vehicle loans, housing kans;
Fublic Provident Fund {PFF),
fukamva  Samriddhi  Yokns,
education loans, and SETO
loans.

This training proved
highly  beneficlal for
the NG Eeaders
eqiipplng them with
Alverse financial
knowledge criclal for
thelr groups’ sustalaed
growth and effective
I:IIE.I'GEE]'EI.E'I':T.
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:
SAJEEVAM: Anti- Drug Campaign \

The Ernakulsm Social Service Soclety (ESSE) &8 3 committed parther In the vital
SAIEEVAM - Antl-Dirug Abuse Campalgn, an- Indtisthe supported by ECEC. Casltas
India; and K55F This campalgn addresses Kersla's escalating drug crisis. which is
driving up crime rates and alarmingly spreading the use of synthete drogs, oven

gmong children under 10, E355 is actvely endaged actoss several koy areas, reflecting

its desication to social well-being.
Key Events and Community
Engagement

ESSS significantly contributed to
gwareness through direct action and
providing  rrsources. The ESSS Hall
served as the venoe for the antl-Liquor
Sunday Speech Competition on
febriary 25, 2E% an event that
engzged 25 students and offered prize
money totalng Rs. 6006 1o rake
Ewareness asalnst hguor cOnSEmpon.
Furthermore - ESSS collsborated with
the Puthitype Pacleh RCAC Akt
Abcohollsm Commiites o et varlons
competifions on World o Tobacoo Day
gt the Puthinype Parish Minl Hal
directiv Imvolving 158 parbicipants In
public health eddcation

Strategic Fulure Planning

A crocial component of the campatan 15
the estabiishment of dedicated, three-
tered Szieevam Task Forces (State,
Diocesan /D555, anhd Graseroats Parish
Level] to combat dnig abuse effectivedy,
Thic forms -3 ®ev gant of Sajeevam's
sustalnabfity plan anticipating  the
farmation of approximately 65000 task
force members after fuly 2024 to create
5 Tobust defense system  against
substance abuse
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Adwvocacy and Support Iniliatives

The organization “stronghy  sipported
collective advocacy, participating in the
Ash Wednesday Dharna. AZainst Alcoho!
Abuse on February B, 2024, in Emainlam,
E5SS glso umderscored  commmundty
suppert for family Hfe and recovery by
promotng the Couple Sangamam & AA
Group  Inangurston,  highlishing. Its
commitment. b6 poblle welare The
International Exhibiflon, which visusly
depicied the harme of substanee zhucs
with & "Say WO to Alcokol and Drugs
Todsy® message, reliforced  ESSSs

cedication to:soclal advocacy and public
health education,

-




. .
Promoting Community Health \

ESSS & dedicated to advancing public health by promoting preventive and proactive
healthcare measures. We dlso strive to ensure access to affordable and high-quality
healthcare services for womhen fn both rural and urban areas. To achieve these goals;
we actively collaborste with varfous  stakebolders, including  public  heaith
departments, local  self-govermments,  hospitzls  md | non-gevernmental
organizations, This integrated approgch allows us o make a comprehensive and
lasting impact on commaimity well-being,

Major Components
MAME OF ACTIVY SUPPONTING INSTITUTE
MEDHCAL CAKA LOURDES BOSRITAL
SYE CAME CHATHANYA, EYE BOUNDATION
RERTAL
DIENTAL CAMF AAEITHA INTRTUTE DF MEDICAL
[ SCIENCE _
SRS CAMP MALEEER S0LD & DLAKIDND SOCIAL
; - SECURITY MiSSION
| BENERAL MFEDICAL CAMS 15T AID AWARENESS LSTER MEDCITY

Ashakiranam Cancer Care Campaign: A Beacon of Hope and Holistic
Support

The ESSS (Ermakulam Soctal Service Socletyd Ashakdranam Cancer Care Campalgn
stands a5 & testament fo our dowgvering commitment to community well-being,
demonsrating a powerful partnership with Caritas Indis; This multifacesed inftiative
provides comprehensive assistance to cancer patients, sddressing thelr needs from
presention and earty detection to sustamed care and rensbilitation, The campaign's
remarkablis specess B onderpinned by -3 robust Jocal fund mobllzation effort, 2
critical companent that empowers s to extend vital suppart to those In nead,

The ESSS Ashakiranum campuign soccessfully mobilized 8 20,000, providing vitsl
support {o 144 pebients in oeed.

On Internatonsl Women s Dey (March Bth), 44 women generously donpted their
hair as part of the Ashakiranam Canoer Care CRmpaign:
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ESSE collected s total of #73.682 throngh cain box contributions for Ashakiransm
Campargn.

Through o dedicated paper coBection drive, the Ashakirunsm campaign. supported

by Self-Heilp Groops (SHGs), successiully rased ¢268,130

The Ashaldranam campaign offers & holistlc, communtty-focused spproach to cancer
‘care, promoting broader secletal heslth through varioys inltlatives

Avareness & Educaton! We conduct extensive programs (0 edizcate communities
06l Canger preventiom, early detecton, and tmehy diagnesis, alming to improve
Ireatment catcomes.

Flnancisl & EDielopd  Suppert Orocial  finanelal ad 15 peovided o
underprivifeged  pattents for  medical expenses and. medication, alonoside
livellood support fo prevent economic hardshlp from hindering care,

Medical & Peychologlcsl Support We faciitate accese to essentlal medical
services and offer vital peychologlesl counseling to help patients and families
cope with cancers challenges.

Halr Donation Camps: Regular camps allow ndividuals to donate hefr for wigs,
providing: significant psychological comfort and restoring dignity to patfents
undergning chemntherapy.

Waste Management Awarenesst The campaign promoies responsibie waste
disposai through edocationsl drives, emphasizing a-clean environment's role In
commundty health apd disease prevention

Promation of Organie Farming: We advocate for organdc farming ©o encourags
heatthler Ifestyies and redace exposure 0 karmbil substances, contribubing to

averzll well-being.

Socielal Impact: A Ripple of Hope and Empowsrment

The ES53 Ashekiranam Cancer Care Campaiin's Influence
transcends individual patient support, €reating a profound
societal Impact. By cultiating awareness, champloning
soatmanle  practices, = mobilizing  mvaloabic
community mescurices, the campaign acthely fosbers a
heaithter, more [niormed, and deeply compassionate
soclety, Iopowerfully demonsmrates how collaborative
acton can tackle critical health challenges, standing as 2
gulding llght and source of hone for countless Indlviduals
and famile touchad by cancer. The campali's Hiebbood—
Jopal Tfund mobllizatien, fueled by our commumies:
IMUTIENLS SEnarotlty —empowers LS 10 1oL oy sustaln our
wital work but also to significantly expand our reach In the
years ahead




Ashakiranam Cancer (are Campaign: A Beacon of Hope and Hofistic Euppl:lri

Fimanoig! Aid [Emiubon af 5SS

kz

Plastic Bodtle baath Distribution

"

“In eoery shared burden, we find strength; in every oot of compazssion, we ignite hope.

The Ashakiranom campaign, fueled by collective kindness, reminis w that o one
Jaces cuncér alone - Together, we ore 4 foree of healing and resfifence”
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DMalysis Challenge: For Kidney Patients

The "Dlalvsls Challenge” stands as 2 testament
to the compassionate vislon of b HI Eden
MP, who envisloned 2 program dedicated to
supporting” kKidney  pabeats within  the
Emasulam Parllamentary constituency, ]

Recognizing the critical need for affordable - {'

diatysis, Mr. Eden approached ESES to partmer
in this vital initiattve, and we are hionoured to
collaborate

Through this fmpactful program. ESSS has established a cruclal linkage with several
hosplials located - across Ernafulam city. These parinersiips ensure that lidney
patients recefve high-guality dialysis trestments at 2 significantly subsidized rate
The “[Halvsis Challenge™ has already extended 115 reach to'a substantlad namber of
Kidney patients, providing moch-needed fimanchal sssistance to alleviate the burden
of 'teatment costs. ESS5 extemls its hearthelr gratitude and deepest appreciacon to
Mr Hib Eden for his leadership and dedication in making this ifa-changing program
& reality. HiE commitment has been Metrumental in providing -essential care-and
support 10 Hode battiing kldney dlseaze In owr comumundty.

Ardram Palliative Care and Health Clinie

The “ardram Paldagve Care and
Health Cimic® embodies our
commitment te holistlc weil-being
withte  the community, ©Our
dedicated paltlagve - Care - SeTviCES
offer comprenensive SUPDOIT
eending comiort and dimlty o
bedridden patients and thelr families
during challenging tmes. Bevend
thic, the Heath Clinge serves a5 5
vital resource, primarlly caterng to
the health needs of the cherished
elders residing at the House of
Providence. This  dual approach
enFures that mdividuals recehve
compassionate care tallored to their
mecific needs, whether Irs
snecidlized | pallfathve sapport or
Toutine bedith services for oor
elderly commuenity members
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Snve A Family Plan - India

The Family Development Program (FDP) &5 & photal sponsership inltiative supporting
500 -wainerable familes, providing financial assistance for six yesrs Based om
predetermined criterta,  This. project empowers famibes  towards  sastainable
lvelthood and financis] viahillty, Regulsr meetings are concucted a0 central =nd
reglonal levels, epabling famdlies torplan activities and evaluate thelr progress within
the program.

Success Story: Swapna's Journey

Swapna, a graduste of the Family Development Program, exemplifies the program's
transtormative impact. Following the sudden [oss or her hushand, Swapna joined the
FOP, mitally in an emetdonally fraglle state with an uncertain future. The FDP
Coordinator provided crucial support and guidance during visns ‘With financiad
Essistance from the prognam, Swapna estshilshed her own beality: parious. By the
program's conchision, she réalzed the FOP had empowered her to- become =ali-
reliank. enabling her ©o prowide a good education -for her children and even create
emplovment for another [ndividusl, Swapna's dedication and hard work coenied with
the FDMs support, have transformed her inbd & skilled and confldent mdividial for
which she exprestes deep gratitide 1o Almighty SAFF B ESSS

Current Beneficiary Status:

As of the reportng period, there are 161 active pariner famiBes. with 11 families
having successiully graduated from the program.

Challenges & Future Plans:

Chaflenges faced Include a lack of correct contact Information, Incomplete cluster
liste, and come benefictary non-cooperation Futuse plane include updating and
creating [ndividual files with the help of infernship stodents completing and
uploading data for completion reports and addrescing pending activity plans and
coordinator progress reports




Income Generation Fmgrﬁmu {I-EF].

The FOP fosters economic seif-sufficiency through varlous Income Ceneration
Programs. The number of parmer Smilies involved in key 1GF cabegories Inchudes:
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Thematic Area VIII
Community Based Rehabilitation

Sayamprabha: Empowering Elders Through Self-Help Groups
Slnoe 1982, ESSS has championed the Sayamprabha Groaps-of Elders, providing vital

psychosecial support o senbor citizens over 60, These Eroups sEve & Crucial
platiorms for -perscmal sharng and emotonal ventiation. fostering a supportve
COMMUMEY AMORT partlcipants

Bevond smotional well-belng - Savamprabha sctively encourages elders 1o initiace
yiable Uvelthood Inltiatives, promoting continudd éngapement and Indepehdence.
The program alee facllstes inter—genecational bending and collective action,
ersuring senlors remaln connectes and active contributors to society

Our commitment o honoring our Sldery wae
gvident at two signlificant events:

« Savamprzbhz Sangamam: Om December
15, 2023, 3 participants  gathered At
Infant Jesus Hall In Ermakulam for this
special event

» An additional felicitation event was held
oa Ootober 235, 2023, in Chatihdvath

These  pgatherings were dedicaied o
celebrating and recogniring: the bwaluabie
contributions of our eiderly citizens.

e

o
i
4.* .

Ly e
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I[u]:-! anad H!I.F Rehabilitation of the l]il:ferenﬂ'_g Abled

The "Hope and Help® program, in partnership with REHASWISS, [§ dedlcated to the
comprehenstve rehabilitation and sustainahble Bvellhood creation for differentiy-ahled
ndividuasls from marginadized socde-economic backgrounds. Our core mission is to
empower persons with disabillties by equipping them with spectfic skills, enabling
them to lead dignifled and independent [ves

A e Mosiampilly ~Fetty shop

At ESSS, we belleve in fostering self-reliance and inclesion. Through this program,
we aim to break down barmiers and oeate pathways to economic stebility for 2
vulperabie popuisbon. In the curment reporting peried, we are prood o have
extended cructal financis! support to 21 {amilies, enabling them to initiate thelr own
mcome-generation programs. This direct support is mstrumental in trmanstorming
kives, providing mot st income but also & reneved sense of purpose snd seif-worth,
Our -approach extends bevond financisl ald encompassing skl development,
counselng -and linking benefictaries with relevant sovernment schemes, ensuring 3
hodlstie and integrated rehabilitation process. By nurturing thelr Innate capabilities
and providing the necessary resources, the "Hope and Help™ program. acthely
contributes 1o bullding 3 more Inclesive society where every Individial, regardless of
thefr phvsical abilitiee has the opportuntty Lo thrlve

“In Ernakulom, through the ‘Hope and Help' project, ESSS is not just providing nid;
e ard igniting independence and seulpting dlgnity for the differently-abled,
“empoieering them to bl their oin sustainable futures”
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Thematic Avea( )
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Insurance Department: Empowering Through Comprehensive Coverage

The E385 Insurance Depariment 5 dedicated to providing cructal financial secarity
Bl pesce of mind -0 our COMMATHTY - members by -MITImotng. varods: insurance:
gchemes In parmership with lesding natonal inEirance companies, Our efforts
EMSUTE Groess o essentlal medical, [ife, and sccidental death coversges, empowering:
Individuals and families to lead more sacure lives,

Our Ke}' Insurance Schemes and Achievemenits:

1. Medi-claims

ES55 offers comprehensive mediclalm podicies In collaboration with Linftad ndls
Insurance Co. and The New Indla sssurance Co. providing vital support for medical
EMErEences and critcal dlnesses.

» Universal Health Insurance Uniled Indis Insurance CoJ; This scheme covers
single Individusls, families of 5, and famliles of 7, with 3 maximum limit per
{liness Mhospitakisation of #30.000 and cataract coverage up-to £25.000 per eve
Presently, 3,833 famiHes (7,397 uxﬁ;artnnktdwﬂimhmﬂ!:hm palley.

# Claims Report (Oct-Dec 2023); 198 mmmmmmamutum

* Claims Report Jan-bar 2024): 43 claims totaling £953.575 were settlad,

» Flexd Floster (roup Medicision Policy (Critieal lliness) {The New Indi
Assurance Ca ) This policy provides a masimum medical assistance of £2.00,000
{r1.00,000 per finess) for Individuate aged 3 maonthe to 83 vears.

n Coverage 405 familles are Insured for critical [inesses with @ premium of
4, 000,

e Claims: & claims totaling +8.00.000 were setied.

» ARDHHRAM Medicsl Benefit Scheme (MD-Indin TPA Comp.):

o Coverdge & oovers single individials: familles of 5; and famities of 7, with
maximum - Bmits per fness ranging from #I5000 to #30.000, and 3 sum
insured of £100.000 for families of 7,

& Enrollment: 2,97 famBes covering a (ot of 3473 itves; are enrolied In this
SCHEME:

v Claims (Apr-fun 2024) 145 claims were passed, amounting 1o £24.28 424,

" Rey Achievement: Successfol Implementation and eollection of 2043
applications ard premdums,

A 32 A



2 Micro lnsurance
ES55 promotes micro-inedrance policks: i parmership with LIC of indis to provice
affordabie coverage.

e Jeeven Madhwr, leevan Mangnl, and Micro Bajath: These poficies sre designed
for individuals aged 18 to 35 vears, with policy periods ranging from 5 to 15 vears,
and 3 sim Instred om 23,000 to 72.00,000.

5 Jeevan Madhur: Facllitates nearty 3,000 perscms.

o Premiums Pald (Apr-Jen 2004); #1,61.629 for 522 policies.

& Maturity Forms Submitted (Apr-Jun 20245 3t forms.

¢ 'Death Clalms Submiftted (Apr-han 2024% 1 clalme

& Pramiume Pald Jan-Mar 2024) $260.996 for 792 policiss,

s Matarity Appiicstions Submitted {Tan-Mar 270241 £4 forms.
e Death Cialmes Submitted (Jan-Mar 2024k 3 ¢laims.

3 Death Poliey
+ (irowp Izsurance (0.1 Policy) (LIC of Indise This poficy provides desth assistince
of #30.000 of *100.000 with premiums of # 200 or r400 rEspectively.
o Members Insured (Apr-Tun 2024 615 members (488 at- 1200, 126 at- +400),
Wwith f148,000 pald fo LIC
o Death Clabm Passed (Apr-Tun 2024 1 memder, Sehactian Anoop Thammanam,
peceived #£30,000
»  Members Insured {Dce-Dec 20235 260 members (184 &0 200, 76 at #4007, with
#87.200 pad to LIC.
e Deith Clalm Passed (Oct-Dec 20230 3 members, YD, Vincent and Augustine
Sajll recelved £0,000,
o Methbers Insured (Jan-Mar 2024 318 memibers (281 at £200, 37 at £400), with
81,400 pald to LIC.
& Death Cialm Submitted Jan-Mar 20745 1| member, Sajan .0, for 100,000
4. Pension Policy
o Swovnlnmban (Sureksha) (LIC F KLY This National Fersion Svsteos scheme 15
designed for unorganized workers to help them manage thelr finances
successiully, with an &g lEmit of 18 o 400vears and 3 pension age of 60 vears.
= Enrciiment: & 256 aborers are enroded 10 Uie sclveme,
Active Members: Presentiv, 3,098 memibers are active, with 1,012 maturities,
s Superanrabon Suomitted (Apr-fun 202423 1o LIC and 15 to WIE
» Maturity Applications Submitted {Dee-Dec 2023 23 [orms,
Premium Paid {lan-Aar 2024} #4351 400 for 413 policles.

e T
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5. Personal Acrident Policy
» Ui Sty Cire Group Podicy-iSiodents Insuranee) (United Indin Insurance Co,
Lidy: This policy, implemented bn assoclation with the Catechism Departinent of
Archdiocese of Verapoly 3ims 10 promots MEUTance IWEneness Among sidents:

o Benefits: hadmam death benefle of £100.000 -for scoidental child desth,
P200.000 for pecidenta] desth of eaming parent, and-accident medical cover
up Do £ 23,000 for the child.

o Enrollment: 2357 stisdents are enrodled

e Premiimm Pald: #2 82 240 to UTIC,

& Claims Submitted (Oct-Dec 2023y 3 claims, with 2 passed for £23.000 each.

§ Claims Submitred (Jan-Mar 20041 1 claim passed for ¢25,000,

Servant of God Archbishop Joseph Attipetty memorial scholarship

The “Servant of God Archbishop Joseph Attipetty Memorial Scholarship® scheme, &
coliaboration with United Indis Insurance Company and the Catechism Department
of Archdiocese of Verapoly, aims to foster msurance awareness among students. This
policy provides a maximum death benefit of #100,000 for accidental child death.
F200.000 for the accidental death of an earning parent and accidental medicai cover
up to #23,000 for the chikt. A total of 2357 students gre enrolied. with & premium of
¥252 840 pakd to UIIC,

Insurance Department: Empowering Through Coverage

¢ Repular meetings were conductsd Tor medical insurance Tenewals and
dieznssions with MD India officers. dlrectors. and ES5S staff regarcing the
ARDHE AN schems,

o Data entry for OO Polley and Swavalamban policv premiume was
completed.

* Swalambsn annuation forms and correction forms were amanged and
submitted.

» Orientatien was provided to interns, and work ‘was assigned i cthe
Insuratice depariment, inchning ARDHRAM dats entry.

« ARDHEAM clabm forms were checked, calénlsted, and' 939 spplicstions
were submitted to MOD-India for retmbursement.

» ew |inks were established with Aster Medcity for medical camps and flyst
2ld programs.

The Insurance Department continues to work-diigently te expand Its reach and
provide crucial insirence coverage to more beneficlaries, facing challenges such as
ncreased clalm ratios and Tising prembems by prosctively engaging with other
Insurance Compankes and taxing swift action for additional premiien collection.

A 36 2 AN



Thematic Area X

Recopniving chefter gs- 5 fundamenesl human fghe the
Afchbichon's Spehsbhavanam Projeck g Rév Inltative
under ESS5% Infrastructure development  empowers
wiinerahle and marginalized families, imespective of caste
or creed; to complete thelr house constryction. This
FI[-EIFH 15 -3 [estament o oUr cosmmionent o !I:I.'I]-I!".'!‘.I'.IE,
*shelter for-sll" on @ self-sustainable basls, fuming the
dream of & safe home [nbo reality for the poor. and
homeless,

The sucoess of this project |8 3 coflpborative - effort
Eeneroasty supported by - parishes,  benesolent  vwell-
wishers, and Self-Heip Groips (5HGS, We exfend our
deepest gratitude to HIE Grace Archbishop Joseph |
Ralsthinarambil for his prafound supoort and hambity n
tirelesely rateing funds for this vital cause.

In the 2023-34 reporting wvear, ESSS
proudly supported 126 families, providing a
eotal assistance of FIISH00/~ Mo _ [

beneficlaries. & shmfficant  fund s
distribution event took place on Mav 2, \
2034 where Alest BEev. Fro Joseph
halathipsrambf, slomgside Fr. Maertim
azhikkakath (Director) and Fr. Hbin
Matnirapilly (Asst Director, distributed
£345,000,/ to 18 famities.

ESS5 pinvs 3 phvotsl role inchis soclal
service, enabling countless famities to B 0
finafly have & place they can-call home.

st




Thematic Area XI
Environment and Natural Resource Management

ES55 &5 deeply committed to fostering @ sustainable enwironment and responsible
patural” TesoECe menagement, Eigning our efforis with the United Natlons
Bustainable Development Goals. Our parameunt objective |s the protection of Mother
Earth, upheld thraugh the sirict adherence to 3 "Green Protocol” a2°5 Core stratesy
to-ensure & sustainable world for all
Dur comprehenstve program foclises of saveral vital ireas:

+ Water Conservatlon: Fromoting practices and nutiatives to preserve this preclous

TELOUEEe,

s Organie Farming Encouraging eco-friendly agricultural methods for hedlthier
peroduce and sofl.

« Ritchen /Terrace Gardens: Empowering communitizs (o cultivate thelr own food,
even i urban scttings.

 Renewzble Energy Sources: Advocating for and tmplementing cleaner energy
alternatives.

+ Social Forestrv: Engaging commianities in tree planting and jorest preservation
aiforts.

Bevond thiese core Inttiatives, ESSS actively participates in and organizes events sach
a5 Environmental Day Celebrations and the promodon of Paper Bag usage,
refaforcing - oir  commMiment to epvironmental stewirdship and raksmg poblic
awaresese, Thougl theee divaree programe ESSS & dedipated 1o creating 3 gréenes,
maere sutlainabile future for evervone.

Thematic Area XII
Financial Inclusion through Mythri Thrift Scheme

Laanched In 2021, ESSS AMytho Nidhi Liméted under KBl oversight, champlons
WOMET'S - eoonomic empiwerment. We belleve in ' sfrengthening hves by offering
nccessible financlal services taflored for women
This vital new venbure provides g speclalized Savings Scheme, up to five years,
empowering womnen to bulkd finandial resSience and Independence,
v Savings for Women: Cultivating financial dscipline and growih
¢ Loans with Security; Providing capitz] for dreams, from bueliess yeptures (o
personal ieeds, &
« Death Benefit Schemes: Offering peace of mind and cuclal protection for
famibies
ESS5 Mythri Nidhl s more than & financial-institution;, It's & pariner dedicated to
equipping every woman with the tools and support to thrive.
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Thematic Area XIII
Legal Services

Eﬂl]:l:l:l:lll.l!.‘il}" Madiation Centre

The ESS5 Community Medlatlon Centre stands s @ pivotal afternative dispute
resolution mechanism, established with the support of te High Court af Kemk and
the Kerala State Legs] Servies Authority. Inepired by the Supreme Courl of Indla's
viclon for speedy grievance redressal our center 18 dedicated to providing efflclent
and accessible fustice for civil disputes.

The core principle of this program §5 to facilitate swift and amicabie settlements
through the collzborative efforts of the Jocal commundty. Each center fs staffed by
trained mediators who expertly guide affected parties toward mutually agreeabie
resoiutions; avoiding prolonged [ftigation. This Inifiative ensures that individuals
recelve timely justice, refnforcing commanity harmomy and emporwering neighbors to
actively participate (= peaceful conflict resodution. The Commamity Mediabion Centre
Tuly embodies our commitment to gcreszible amd Wit justlcs forall

Thematic Area XIV
Animation

Cultivating Capacity for Enhanced Impact

Antmation at E338 & a systematic and vital process dedicated to enhancing the
imowledge, sifils, understanding values. mottvation, dnd overall capabfiites of our
diverse  stabeholders, incheding  emplovees, village organizers, Seif-Help Oroup
{5HO) /Federation leaders, and dedicated volunteers. This coptingous capacis
bullding  directly fuels positive organizational outcomes, strehgthening oar
Ccompeddvensss and overall performance,
A cormerstone of this effort i Tarsan’ our fagship program for capacity bullding and
leadership okl development spectficaly tallored for social miristry coordinators,
Bevond Darsan, our comprehensive anlmation activitles Includes
« Capacity Bullding of Staff Equipping owr team with the lstest sils and
knowhedae,
v Vilage Organlzers Zonal and Review Meetings: Fostering collaboration and
performance evalustion among grassroots leaders.

+ Capacity Bullding Sessions: Regular programs st central and regions! levels for
SHG Federation leaders, empowering them to drive community develiopment,
Through these concerted efforts, ESS5 ensures @ skilled. motivated, ‘and highly

capable network, maximizing our colbeciie Impact on the Communities we seTve.
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Thematic Area XV
Empowerment of Children through Kuttikootam

ESSS kE deeply oommitted to the holistlc devebopment of ehildren, regardlese of thelr
caste, cread, or religlon, through strong partmershipe with familbes, schools,
churches; and Self-Help Groups (SHOS).

Ruttikoottam {Children’s Nature Club) provides a vibrant platiorm for marginailzed
children aged 5-17 to foster thelr overall growth. With the dedicated supenvision of
our Kuttkoottam animators, 68 active groups currently conduct regular meetings,
nurturing & supportive ervironment for development

Complementing this, the Jeevaproth --a Value-Based Training Programme offers
targeted skill enhancement. Ordenized b Prof Monamma Eokkad o member of the
Minosity Commisskon. and Jed by Mr. Jomet fohn, & seasoned chiidren's groomer, this
oie-day sesslon engaged Approxlmately 53 children, The traming focused on wits]
aspects. auch as personalty development, cultvating positive attitudes, aiiding
confldence, and honing essental Jeadership =kfls, equipping participants for 2
brighter fufure.

Internship 2023-2024

[':uiﬁﬂi.ﬁu.g Future Leaders: The ES8% I:ntem!hi[:l Programme

The E5S55 Internchlp Programme [ Ermabilsm  offers collégs . siodents an
unparaBeled opportunity to Immerse themeelves n the multifaceted world of soclad
werk, galning invaliable theoretical knowledge and practical, hande-on experience,
Interns recelve comprehenshie orlentation and tralning at the ESSS center
cstzblishing 3 shrong foundational understanding. This theoretcal grounding ds
immediately complemented by diverse field experiences. directly atigning with our
midsston and vision, Practics! socksl work uniclds through:

v Community Organization: Engagmg with various groaps. moinding wemen's Sell-
Help Groups (5HGs), M-5HGs, Kattkpotam (Children's Clubs), and Savamprabha
(Elderiv Seif Help Groups),

v Clinical Social Work: Galning vitsl experience st-the Aswas Coumselling Centre.

v Cerlatric Care: Praciical exposure at the Gerfatric Centre of Providence Road.

v Fallistive Care: Sockal work experience in Vyneen.

v Educational Social Work: Working with special sehools in Eakkanad and Vadel,
Throvghout thelr Internehip. participante are deeply Imolved In practical projects,
Interactive workthops. Impactiul community engagement Intthatives. and direct social
actlon. This comprehensive approach ensares Interns are pot just observers but
active contributors, addressing societal needs and contributing significantly o the
vision and mission of ES85. The programme truly equips the next generation of sacial
work professionals.
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Impacts & Oulcomes 2023-2024

The Ernabulem Socal Sernce Socety (E355) bes made significant sirides i empowensg indedunh
enil commusities hrougheat J023-04, demonetrating & desn commitmant b sustaiable devslopment
End soeisl fustics © Cror multifecetad propams heve vieded Engikle result, povitvely Empacting
thousands of fees

Crantified Impad & Key Performance Indicators (KPls)

Dozt sfprks are Llniz?'u'rh:d 'I:rl. measliahls Progress 8Crose vin ot [P ipte. (np
= Women £ mpm.—mnanmmmh*—e.f— i Creuns FHGS)
o 3 womens SHGE meaohely focticmal comprisics @ iy membership of 10200
mifradmuls
¢ These groups gpente wndsr 39 foderations | with 1 Federstions celsbrating :iovous
atnivsrgarkes thic ek
# 5 pew THCS were estsblhed . cerifiesnty Smadenmna cor commmmity L
# AR Acoounts Cless eguinped 34 paricipents with essentis! socouiing <
- EEpnpﬂtdl&Mumﬂgtmm&MmmmlmthmLmr
Care, with top federntions raising # 30450 Thanza Federabion], e16.000 (Jasmine Federatior)
arsd 15,000 (Amain Federstion)
# E555 howted & dalegetion of 56 manbers from Tarnstks, who studied oo affectie SRG
OpETECiINE
« 4 5H0s pompleted 25 vearm of dedicated service:

+ Empowering hlen Through SHs
¢ 35 men's SHOs are funchensd urdss the E355° uibrells bemlisg § remarkabis totsl
membariio ol § 500 mdividosts
These groups are cobesvely nrpanizad umder 25 fedemabons.
The Inéernatonad Men's Day Celeboaton drew en mmpressive gthenng of §70 participants
We recognited 23 pioneenizg Mes's SHO: for oier 20 vears of eowvering senvice
Avards were distributed to B Best Village Organivers, 8- Best Men's SHOG  Federation
Coordingtees. T Bt hee'y THE Taderstione sl 18 Feat [mdivlifl Achisvere
o fomaw Mien's BHG wes successhuly Brmed in SAD Alive

" L L} -

= hicro-Enterpmse Devtiopenent Programme & Sidll Trining

¢ The E553 [P Workl Centre for Learring. ¢ significant new veriurs, wes estzblishied with O30
fuesting from DPWrld Kocks

¢ A speclifoed [T Bulh mesnfEriomg raming program equipesd T partieipants with practizs]
shdll fpr entrepranarsip

# A three-momih tallormg taming prognam s 43 madmicoals secoessiuliy compants {60 course.
equipping Ehem for ther own verdures

» T vitel Toint Lishiley Group {ILG) trairing programs. susmartad by KARAGT sngged 311G
members on October 15, 3173 snd M43 membars oo Sovember 15, 2023

« TATEEVANE: Anti-Dirug Cempign
« AR Axh-Tirug Chmstmas celebranion engeged 147 parnsments fom-across the dincese.
 Sapevam mniscipates ormingd approcmetely 55 000 tass foroe members after iy 2004 Lo

connihet g ehuse ok e gratsroots evel

. [BEﬂuIDnPI.!'{I'ﬂ.Eﬂ'.

e The Kasis Telonng Workers Fonas (KTWF) fias been insinssesrssl m sroroling Sliarmg
workers in the Berals Tedonng Workess Welfare Fund Fosrd

LY  a




Impacts & Oulcomes 2023-2024

Omalitative Impact

Our programs extend beyond numerical schievements, fostering profound positive
changes within commaundiies:

Emprwerment and Declsion-Making: Women's SHGs have sienificantly enhanced
participants’ capacity for declsion-making, increased savings, and improved
social mobiity, faclitating thelr particlpation In sockal, sconomis, and political
actvitias,

Community Coheslon afd Support: Both women's and men's SHGE Sefve A8 viral
platforms for buflding skfls, Instilling confldence, and festering strong nelworks
of alliés. enatiling members to collectively address challenges and pursue shared
goals. The anniversaries of federations besuttfully showessed unity and
dedication

Economis Independence & Livelihood Enhancement; Our micro-enferprise
deveiopment and -skill tralning programs equip Individuals with knowledge,
practical abliitles; and confidence 0 mAanage enteTprises,- secure sostainabie
emploATnent, and achleve Jong-term economic stabiloy.

Soclal Fuetlce and Welfars: The Labour Department, through inifiathes ke the
Kerafa Labour Movement (ELM) and its various foroms (EDWE, SNTU, KTWE,
UWE, KMTE), tirelessly champlons the dignity. rights, and wel-being of workers
across all sectors, advocabing for fair wages, workplace safety, and soclal security.

Fublic Wellare and Awareness: Inftiathes like “Thannirpanthal® demonstrate our
umwaveTing commitment to public welfare by providing essentizl senvices Hie
free drinking water during summer. Our ant-drug campaigns promote a
healthier, dreg-ires sociely, Teinforclng commitment to a fie free from addicbon




Income and Expenditure
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Income and Expenditure
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Income and Expenditure
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Balance Sheet
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POPE FRANCIS

f GENERAL BODY

Rev. Fr. Martin Azhikhuirath Cher. Lr. Henry Anjtparambil
Very Bev. Megr. Mafhew Esllinks], Wieas Geuses) Mir, L, R phised

Very Rev, Magr. Mafives Fam@mittum, Vicor Gemersl M. Vipia Joe M.

My Donsdwdr 1

Br. Treesa Silyd SADC

Tir, THsem Dermsy

Mr. ES s

Very Hev. Fr. Eipin Arsrisl, Chaneeliar
Very Rev. Fr. Mafbie Sfas Mullel ol Procrutisr
Rev. Pr. Jukecn Vadaserry
Earv. Fr. parmins [ ol insSeTh
Nev. Pr. Adary Rl pluasd Kevsnarochols i

| [T e — e pa—— g

M, Thersisias Tt

Advy_ L Abrpshes Thesmus P —
Direrine, 13l Fiowes Englneeriog lnthetr i Gilachia Mary Thamid
Mpther (zemeral, CIT Genersists M Falerine Sl
St Visiatatayam YA ey s—
Recter, S, Joseph's Minar Scatnary Droll Lacy Joio

Urector, by Angel's Inatiote s
My, Rakw Thamulisitn
(e Cilasas h|

Mrerinr, Lanindes Aoaquial

Annual Ropart 2023 - 1024




ESSS
Staff Members

[Hrector ¢ Hew. Fr. Martin Azhikkakath
Assistant Dhrecioe ¢ Bev, Fr. Jibin George Mathirapilly
Administraior, Ashakiranam, Hope EHelp : Sk Treesa Silgy
and fneliabbavanam Co-ordinalor
Project (Hficer : D Tikson Devaasy
Accoumntamt ¢ Ma. Maoly josey
Men SHE, Disaster Managemen) § t M. Vipln Jee
Bayampraba Co-ondinator
Insurance Department Team Leader
SHEG & Community Health Departuent Co-
ordinainr
Credit & Micro-Enterprise Develpoment
IM'rogramme Co-ordinabor
Credit & MEDP Tesm Membser
Financial Inchesing
Labomwr Dhepartimsent Co-ordinator
EDP Co-oridinator = Ma. SrelTy Stanly
Knitiknotam Co-nrdinator : M Sija femy
Eavironmental & Natural Resouroe : Ms L George
Manapement Co-ardintor
Reg bininal Co-oeidlnadiar : M Josey Kattiyath
Ma. Bhaila Attipetty
Ma. LIET)
¢ Ms. Juani Despak
: M. Carmaly Sajo

M. Philomina Tonry
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ASSOCIATES

b Ahalia Foundation Eve Hospital, § Little Flower Hospital & b Federal Bank Lic.

Falarivartom Hesearch Cearre, Angamaly

p Alpha Dentad & Lye Himpital, — p Corporation Bank FAster Meddty,
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¥ Saiith Indian Bank b Unilesn Ehank ol Blia FBank of ndla
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